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Course – Outline 

 Introduction to Lifting Operations  

 Roles and Responsibilities of a Lifting Planner  

 Lifting Legislation, Standards & Guidelines  

 Lift Planning Principles  

 Crane Selection and Configuration  

 Load Identification and Weight Assessment  

 Centre of Gravity  

 Crane Load Charts and Capacity  

 Lifting Accessories Selection  

 Sling Angles and Load Distribution  

 Ground Conditions and Ground Bearing Pressure  
 Crane Positioning and Outrigger Setup  

 Lift Radius and Working Envelope  

 Tandem / Multiple Crane Lifting Operations  

 Critical and Complex Lifts  

 Risk Assessment and Method Statement  

 Lift Plan Development 
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